
LEARNING OUTCOMES FOR PARTICIPANTS
-	 Can provide effective leadership by communication through words and action, 	
	 an understanding of purpose and vision to other people, mobilising their desires, 	
	 capacities and commitment through co creation.

- 	 Is able to reflect on action taken in role, to be accountable for what works and 	
	 what does not;  to be resilient and learn how to re-shape one’s own behaviour.

-	 Shows openness to the exploration of faith, belief and values as resources in 	
	 grappling with challenges that face organisations in society,  with their 		
	 implications for a spiritual understanding of what it means to be human.

- 	 Can explore how the behaviour of an individual, unit, sub-system or organisation 	
	 can be understood in systemic terms as serving a function for a wider whole. 

- 	 Can design projects and interventions as an executive, manager, leader or 	
	 consultant, taking account of systems and sub-systems. 

DETAILS
Cost: AUD$2,200 / 1,600 €
Materials: Some pre reading required

Location: 			 
Apsara Angkor Hotel
National route, Krous Village, Svy Dangkum Commune
Siem Reap, Kingdom of Cambodia

Costs cover the five day seminar and morning tea, lunch and afternoon tea will be 
provided each day. Accommodation, breakfast and dinner are not included. 
The hotel rates for the seminar are: $55 USD per night for a single deluxe city view 
room through to more executive level rooms at $149 USD.

Please contact the hotel directly if you would like to book your stay with them and 
book under the Seminar name.

	 hotel@apsaraangkor.com	           www.apsaraangkor.com 

If you would like to participate in this learning opportunity, please contact us 
to apply for a place as a public participant: 
Monique Hewitt – Communication and Resources
       Monique@thebusinessofnow.com		 +(61) 404 063 490
       thebusinessofnow.com
      

A WEEK - LONG SEMINAR

Seminar Aim
To understand and develop our capacity discovered through 
connection for the purpose of mobilising all available resources to 
listen, lead and transform the systems we serve in the contexts we 
inhabit.

Leading Organisational Transformation
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 1 The information describes the seminar in September 2014, details for following 
Seminars will be shared in due course.  
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This programme is not for everyone
As our world and organizations become increasingly complex, chaotic, and fast-
paced, there is an ever-increasing imperative to enable, not teach, those with a 
passion, desire, and ability to make a real difference. The opportunity is to grow 
and reveal the spark, wisdom, and innovation that is already present within you, 
as a global citizen.

We have therefore created a global program, but it’s not for everyone. It is 
designed to be the platform for you as leader to shed light on what is required 
of your role in the ‘now’, remaining mindful of our larger shared challenges 
such as national boundary management and conflict, food and water security, 
environmental resource management, and long term socio-economic 
challenges. 

Participants are not students but co-creators. Together with our international 
faculty, you will use your experience to further develop the capacity, skills, 
and tools that transform organizations. The outcome is an iterative process of 
discerning organizational purpose and meaning, achieving measurable strategic 
objectives, and making a sustainable difference to industry and society.

Faculty
Bruce Irvine	 Faculty Member; Senior Organisational Analyst and 		
	 Executive Director, The Grubb Institute, London 
Rebekah O’Rourke	 Organisational Analyst, The Global Leadership Practice. 	
	 Co-Programme Director and Faculty Member Masters L7 	
	 Programme Leading at the Edge
Olivia Margo	 Organisational Development Consultant, Origin Energy,
	 Melbourne. Faculty Member and Organisational Analyst.

Are you a leader who knows the models learned 
20 years ago are no longer fit for purpose?

Do you know what needs to change in your       
organisation, but not sure of your role in 
leading that cultural shift?

Do you feel that the lens through which you see           
the world is no longer providing the scope of     
vision required?

Are you seeking a broader and 
deeper understanding of what’s happening 
in our organisations and society today?

Are you frustrated, eager to utilise your experience      
and unique gifts more effectively to serve a           
broader purpose?

The Grubb Institute & The Guild
The Grubb Institute of Behavioural Studies, London UK, has a 50+ year history of 
applied research and work at the intersection of organisational dynamics, systems 
thinking and integral psychology. The Institute submerges itself in the critical social 
issues of today, fuelled by its  purpose to contribute to the healing, repair and 
transformation of the world we have contributed to co-creating, mobilising faiths, 
beliefs, spiritualities, passions, values and religions as resources for transformation. 
It has developed key frameworks and methodologies arising out of its experience 
cristallised in the Transforming Experience through Authentic Action in Role 
framework. The conceptual frameworks and methodologies have been continuously 
tested, redeveloped and adapted in education, health and social care, business, 
industry, government agencies, the voluntary sector and religious organisations. 
The objective is to increase clients’ capacity to identify untapped resources, hidden 
threats and unexpected opportunities. And to unleash a sense of radical freedom, 
renewed purpose and peak performance – in every moment. 

LEADING ORGANISATIONAL 
TRANSFORMATION {NOW} 
Using your Capacity to make 
a Path through Complexity  
- by Walking it. 
(after the poem Pathmaker by Antonio Machado poet, (1875-1939)


