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NCFE CACHE has worked with Crossfields Institute since 2013 and would like to wish 
students following the Crossfields Institute Level 5 Diploma in Steiner Waldorf Early 
Childhood Studies – Leadership and Management qualification the best of luck as they 
embark on their studies. This specialist qualification is one of quality, robust in both content 
and assessment it offers insight into the expertise, skills and professional approach needed to 
practice, and indeed develop, Steiner Waldorf approaches in an early childhood setting.  
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Key Facts 

Qualification Title Crossfields Institute Level 5 Diploma in Steiner Waldorf 
Early Childhood Studies – Leadership and Management 

Qualification Number (QRN) 603/7796/3 

Qualification Type Vocationally Related Qualification 

Sector Child development and well-being 

Level Level 5 

Rules of Combination All units are compulsory 

Total Qualification Time 1356 hours   

Guided Learning Hours 1272 hours (including time in setting with workplace mentor 
supervisors) 

Credits 136 

Minimum age of learners 18 

Assessment Methods Portfolio of evidence  

Grading system Pass/Fail 

How long will it take to 
complete? 

1 year full time 

Age ranges covered by the 
qualification 

Birth to 7 years 

Real work environment 
requirement 

A minimum of 960 hours Professional Placement in a 
Steiner Waldorf early years setting is required. Some of the 
assessment criteria in this qualification must be assessed in 
the Professional Placement (in a Real Work Environment).  
Evidence from the Professional Placement will contribute to 
the learner’s portfolio of evidence. 

Developed by The qualification has been developed by Crossfields 
Institute with subject specific expertise provided by London 
Steiner Kindergarten Training Company Ltd. This 
qualification is endorsed by the Steiner Waldorf Schools 
Fellowship. 
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Section 1: About this Qualification 

1.1 Why take this qualification?  

This work-based learning qualification has been designed for learners already practicing in 
Steiner Waldorf early childhood settings who already hold an EYE status. The qualification 
will support learners in developing the pedagogical, practical and leadership knowledge, 
understanding and skills required to be a Steiner Waldorf early childhood leader. 

1.2 Who is it for?  

This qualification is designed for people who wish to work in a Steiner Waldorf early childhood 
setting as a group leader, mentor and/or manager. 

1.3 What does the qualification cover?  

You must complete 4 mandatory units: 

Unit 1 : Leadership and Management in the Steiner Waldorf Early Childhood Setting 
This unit is designed to support the learner’s understanding of the role of leadership and 
management within the context of the Steiner Waldorf early childhood setting. This includes 
relevant theory and approaches to handling professional relationships effectively. It also 
covers the relevant regulatory requirements and approaches to good practice in leadership 
and management. 
 
Unit 2 : Reflective Practice: Observing and Assessing in the Steiner Waldorf Early 
Childhood Setting 
This unit aims to support the learner’s understanding of the Steiner Waldorf early childhood 
approach to assessment including the assessment of school readiness. The learner will 
develop their ability to observe children, learning how to use observation as a tool for their 
own professional development 
 
Unit 3 : Applied Steiner Waldorf Principles in Early Childhood Care and Education 
This unit aims to facilitate the development of practical skills and competence required of the 
Kindergarten teacher in a Steiner Waldorf early childhood care and education setting. This 
includes the application of the Steiner Waldorf early childhood curriculum, meeting numeracy 
and literacy requirements, managing behaviour and meeting the developmental needs of 
young children. 
 
Unit 4 : Keeping Children Safe in the Steiner Waldorf Early Childhood Setting 
This unit aims to support the development of knowledge and skills required to meet legislative 
and Steiner Waldorf curriculum requirements pertaining to keeping children safe in the early 
childhood environment. The learner will develop their understanding of the role of child 
protection and safeguarding. They will also consider their role in meeting requirements for 
equal opportunities and anti-discriminatory practice. 
 
The qualification is at level 5 as defined by Ofqual. https://www.gov.uk/guidance/ofqual-
handbook/section-e-design-and-development-of-qualifications#level-descriptors   

See table below for the level descriptor. 

https://www.gov.uk/guidance/ofqual-handbook/section-e-design-and-development-of-qualifications#level-descriptors
https://www.gov.uk/guidance/ofqual-handbook/section-e-design-and-development-of-qualifications#level-descriptors
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The learner….. The learner can….. 

Has practical, theoretical or technological 
knowledge and understanding of a subject 
or field of work to find ways forward in 
broadly defined, complex contexts. 

Can analyse, interpret and evaluate 
relevant information, concepts and ideas. 

Is aware of the nature and scope of the 
area of study or work. 

Understands different perspectives, 
approaches or schools of thought and the 
reasoning behind them. 

Determine, adapt and use appropriate 
methods, cognitive and practical skills to 
address broadly defined, complex 
problems. 

Use relevant research or development to 
inform actions. 

Evaluate actions, methods and results. 

 

1.4 What are the entry requirements? 

To study on this qualification learners must have successfully completed the Level 4 Diploma 
in Steiner Waldorf Early Childhood Studies (Early Years Educator).  

Equality of opportunity is a key and integral part of our vision. We aim to be a truly open, 
accessible and diverse organisation, and is committed to the principle of equality of 
opportunity in education. This qualification has been designed to provide access to anyone 
capable of achieving the required standards, without any unnecessary barriers to entry, 
access and progression. 

The awarding organisation does not determine the method of delivery for this qualification, 
and with this in mind the units have been designed for flexibility. Centres must ensure that 
learners have appropriate access to all resources listed in the units. Learners must also have 
access to an appropriate setting(s) for their Professional Placement. Blended learning can be 
utilised as a delivery approach for this qualification, as long as the sequence of delivery is 
structured so that the integration of the four thematic areas can enhance the value of the 
learner’s Professional Placement. 

1.5 What are the professional placement requirements? 

This qualification includes a required Professional Placement in an early years setting of at 
least 960 hours. This should be in a Steiner Waldorf early childhood setting, or a setting which 
is working out of a Steiner inspired ethos. This placement forms a central point of practical 
integration for the knowledge, understanding and skills developed over the course of the 
training. Centres are required to support learners with mentorship and observation whilst on 
Professional Placement.: 
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1.6 What are the assessment methods? 

All units will be internally assessed using a range of assessment methods evidencing 
knowledge, understanding and skills. These contribute to a portfolio of evidence which 
includes assessment in the Professional Placement (in a Real Work Environment). 

Note: Plagiarism Plagiarism means claiming work to be your own which has been copied 
from someone or somewhere else. All the work you submit must be your own and not copied 
from anyone else unless you clearly reference the source of your information. If there is 
evidence that your work is copied from elsewhere, it will not be accepted and you may be 
subject to a disciplinary procedure 

Buying and selling assignments Offering to buy or sell assignments is not allowed. This 
includes using sites such as eBay. If this happens we reserve the right not to accept future 
entries from you 

1.7 What are the progression opportunities? 

Learners completing this qualification may proceed directly to work in a Steiner Waldorf early 
childhood setting as a group leader, mentor and/or manager.  
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Section 2: Units 

Unit Layout 
 
For each unit the following material has been provided: 
 

Unit title  Provides a clear, concise explanation of the content of 
the unit. 

Unit number The unique number assigned by the Awarding 
Organisation 

Unit reference  The unique reference number given to each unit at 
qualification approval by Ofqual. 

Unit level Denotes the level of the unit within the framework. 

Unit guided learning hours The average number of hours of supervised or directed 
study time or assessment required to achieve a 
qualification or unit of a qualification. 

Unit aim Provides a brief outline of the unit content. 

Learning outcome  A statement of what a learner will know, understand or 
be able to do, as a result of a process of learning. 

Assessment criteria A description of the requirements a learner must achieve 
to demonstrate that a learning outcome has been met. 

Additional delivery 
information* 

Provides integral delivery guidance for tutors delivering 
the unit.  
 

Additional assessment 
information* 

Provides general guidance for assessors including 
specific guidance relating to the assessment criteria and 
information to support learner achievement. 

Unit assessment guidance* 
 

Any additional guidance provided to support the 
assessment of the unit. 
 

 
* Additional delivery and assessment information, and unit assessment guidance may not be 
provided for all units. 
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SWECS-L5-1 : Leadership and Management in the Steiner 
Waldorf Early Childhood Setting 

 

Unit reference A/618/8272 Unit level 5 

  GLH 318 

Unit aim This unit is designed to support the learner’s understanding of the role 
of leadership and management within the context of the Steiner 
Waldorf early childhood setting. This includes relevant theory and 
approaches to handling professional relationships effectively. It also 
covers the relevant regulatory requirements and approaches to good 
practice in leadership and management.  

 

Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

1. Understand the role 
of leadership and 
management in the 
Steiner Waldorf early 
childhood setting. 

1.1. Describe leadership 
and management 
responsibilities within a 
Steiner Waldorf early 
childhood setting. 

This includes any distinctive 
responsibilities of leadership and 
management which must include 
the ability to work with regulations 
and compliance. 

1.2. Analyse principles of 
leadership and 
management relevant to a 
Steiner Waldorf early 
childhood setting. 

This includes: 

• effective and ineffective 
leadership and management in 
an early years setting 

• Rudolf Steiner’s social theory 

• Mentorship 

• community building 

1.3. Discuss personal and 
interpersonal skills 
required for effective 
leadership and 
management in a Steiner 
Waldorf early childhood 
setting. 

This includes: 
 

• leadership 

• communication 

• listening 

• empathy 

• situational 

• awareness 

• awareness of equal 
opportunities 

• continuous personal and 
professional development 
(CPPD) 
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Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

1.4. Reflect on own 
leadership and 
management strengths 
and developmental needs. 

This includes identifying own 
continuing personal and 
professional development needs. 

2. Understand how to 
work professionally with 
others in a Steiner 
Waldorf early childhood 
setting. 

2.1. Identify characteristics 
of good professional 
partnership practice 
between group leader and 
assistant. 

This includes  

• giving an example where the 
role of group leader and 
assistant are clearly defined. 

• identifying at least four 
characteristics of positive 
partnership between group 
leader and assistant 

2.2. Explain structures 
within own early years 
setting which support 
working partnerships with 
colleagues. 

This may include meetings and 
current organisational structures 
specific to the Steiner Waldorf 
setting such as the College of 
Teachers. 

2.3. Describe strategies for 
working effectively with 
parents. 

 

2.4. Evaluate approaches 
to conflict resolution in the 
Steiner Waldorf early 
childhood setting. 

This should include two examples 
of conflict resolution: one involving 
parents and one involving 
colleagues. 

3. Know legislative 
requirements for 
effective leadership and 
management in an 
early years setting. 

3.1. Explain Early Years 
Foundation Stage 
requirements for effective 
leadership and 
management. 

 

 

Assessment guidance for the unit: 

The following assessment methods are recommended as part of the portfolio of evidence for 
this unit. 
 
Other methods can be used under guidance from the Lead External Quality Assurer: 
 
• learner log or reflective diary 
• observation of children, young people or adults by the learner 
• reflection on own practice in real work environment 
• written and pictorial information. 
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SWECS-L5-2 : Reflective Practice: Observing and Assessing in 
the Steiner Waldorf Early Childhood Setting 

 

Unit reference F/618/8273 Unit level 5 

  GLH 318 

Unit aim This unit aims to support the learner’s understanding of the Steiner 
Waldorf early childhood approach to assessment including the 
assessment of school readiness. The learner will develop their ability 
to observe children, learning how to use observation as a tool for their 
own professional development. 

 

Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

1. Be able to use 
formative assessment 
to support learning and 
teaching in the early 
years setting. 

1.1. Demonstrate how 
formative assessment can 
be used to support 
learning and development 
in children. 

This includes the cycle of 
observation assessment and 
planning as a tool for supporting 
learning and development for ages 
3-4; 4-5; 5-7. 

1.2. Use formative 
assessment to develop 
own understanding of 
developmental 
characteristics in early 
childhood. 

 

2. Be able to use 
summative assessment 
to support teaching and 
learning in the early 
years setting. 

2.1. Demonstrate how 
summative assessment 
can support the unique 
needs of individual 
children. 

This should include the use of 
Waldorf Child Studies as a form of 
summative assessment. 

2.2. Reflect on how 
summative assessment 
has contributed to own 
understanding of an 
individual child’s unique 
needs. 

 

3. Understand Steiner 
Waldorf principles of 
assessing school 
readiness. 

3.1. Describe the 
effectiveness of Steiner 
Waldorf school readiness 
assessment processes. 

This includes the use of both 
formative and summative 
assessment practice in assessing 
readiness for Class One. 
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Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

3.2. Assess the school 
readiness of children in 
own setting using Steiner 
Waldorf methods. 

This must include the school 
readiness of at least two children. 

4. Be able to inform 
own understanding of 
the Steiner Waldorf 
early childhood 
approach in the context 
of other approaches. 

4.1. Use observations to 
compare the Steiner 
Waldorf early childhood 
approach with other early 
years approaches. 

This should include a minimum of 
two different observations in non-
Steiner Waldorf settings with a 
focus on:  
 
• the delivery of the Early 

Years Foundation Stage 
• a comparison of the 

pedagogical intention of both 
settings with the Steiner 
Waldorf approach 

 

Assessment guidance for the unit: 

The following assessment methods are recommended as part of the portfolio of evidence for 
this unit. 
 
Other methods can be used under guidance from the Lead External Quality Assurer: 
 
• learner log or reflective diary 
• activity plan or planned activity 
• observation of children, young people or adults by the learner 
• reflection on own practice in real work environment 
• written and pictorial information. 
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SWECS-L5-3 : Applied Steiner Waldorf Principles in Early 
Childhood Care and Education 

 

Unit reference J/618/8274 Unit level 5 

  GLH 318 

Unit aim This unit aims to facilitate the development of practical skills and 
competence required of the Kindergarten teacher in a Steiner Waldorf 
early childhood care and education setting. This includes the 
application of the Steiner Waldorf early childhood curriculum, meeting 
numeracy and literacy requirements, managing behaviour and meeting 
the developmental needs of young children. 

 

Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

1. Be able to create and 
facilitate an enabling 
play environment for 
creative play in line with 
the Steiner Waldorf 
early childhood 
curriculum. 

1.1. Facilitate creative play 
in own Steiner Waldorf 
early childhood setting. 

This includes:  
 
• the role of teacher during play  
• the needs of different age groups 
during play. 
 
Primary evidence for 
assessment criteria 1.1, 1.3 and 
3.1 could be provided by tutor 
assessor observation with 
secondary evidence via expert 
witness statement. 

1.2. Prepare an 
environment for enabling 
creative play. 

This includes the role of toys and 
equipment in indoor and outdoor 
environments. 

1.3. Demonstrate how 
reflective practice has 
informed own 
understanding of creative 
play. 

This includes observed examples 
from own placement  
 
Primary evidence for 
assessment criteria 1.1, 1.3 and 
3.1 could be provided by tutor 
assessor observation with 
secondary evidence via expert 
witness statement. 

2. Understand the 
Steiner Waldorf early 
childhood approach to 
the development of 
literacy and numeracy. 

2.1. Assess how effective 
Steiner Waldorf early 
childhood practice is in 
laying a foundation for 
numeracy. 

This includes the role of artistic 
and domestic activities and play as 
mediums for the development of 
early numeracy. 
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Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

2.2. Assess how effective 
Steiner Waldorf early 
childhood practice is in 
laying a foundation for 
literacy. 

This includes the promotion of 
language development, 
attentiveness, listening and 
communication skills. 

3. Be able to apply the 
Steiner Waldorf early 
childhood curriculum in 
the workplace. 

3.1. .Apply the Steiner 
Waldorf early childhood 
curriculum in the 
workplace. 

Primary evidence for 
assessment criteria 1.1, 1.3 and 
3.1 could be provided by tutor 
assessor observation with 
secondary evidence via expert 
witness statement. 

4. Understand the 
Steiner Waldorf early 
childhood approaches 
to behaviour 
management. 

4.1. Evaluate the Steiner 
Waldorf early childhood 
approaches to behaviour 
management. 

This includes:  
 
• development of self 

regulation 
• the management of transition 

times 
• management of challenging 

behaviour 
• appropriate responses to 

different age groups 
• identifying atypical and typical 

behaviour 
• identifying need for SEND 

support. 

5. Be able to reflect on 
own ability to fulfil the 
role of the Steiner 
Waldorf Kindergarten 
Teacher. 

5.1. Reflect on own ability 
to apply the Steiner 
Waldorf early childhood 
curriculum in the 
workplace. 

This includes identification of 
areas for own continuing 
professional development. 

 

Assessment guidance for the unit: 

Primary evidence for assessment criteria 1.1, 1.3 and 3.1 could be provided by tutor 
assessor observation with secondary evidence via expert witness statement.  
 
In addition, the following assessment methods are recommended as part of the portfolio of 
evidence for this unit. 
 
Other methods can be used under guidance from the Lead External Quality Assurer: 
 
• direct observation of learner by tutor assessor  
• expert witness evidence 
• learner’s own work products 
• learner log or reflective diary 
• activity plan or planned activity 
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• observation of children, young people or adults by the learner 
• reflection on own practice in real work environment 
• written and pictorial information 
• scenario or case study. 
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SWECS-L5-4 : Keeping Children Safe in the Steiner Waldorf Early 
Childhood Setting 

 

Unit reference L/618/8275 Unit level 5 

  GLH 318 

Unit aim This unit aims to support the development of knowledge and skills 
required to meet legislative and Steiner Waldorf curriculum 
requirements pertaining to keeping children safe in the early childhood 
environment. The learner will develop their understanding of the role of 
child protection and safeguarding. They will also consider their role in 
meeting requirements for equal opportunities and anti-discriminatory 
practice. 

 

Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

1. Understand the 
legislative requirements 
for child protection and 
safeguarding in the 
early years setting. 

1.1. Explain the 
responsibilities of the early 
years leader in meeting 
the legislative 
requirements for child 
protection and 
safeguarding. 

 

1.2. Evaluate the 
effectiveness of policies 
and procedures for 
safeguarding children in 
own setting. 

This should include consideration 
of potential situations involving 
bullying and e-safety. 

1.3. Comply with 
legislative requirements 
and guidelines for child 
protection and 
safeguarding in the early 
years setting. 

This includes attendance and 
certification of Child Protection 
Training which meets EYFS 
requirements. 

2. Understand EYFS 
requirements for first 
aid in the early years 
setting. 

2.1. Explain the 
responsibilities of the early 
years leader in meeting 
EYFS first aid 
requirements. 
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Learning outcomes 
The learner will: 

Assessment criteria 
The learner can: 

Assessment amplification  
 

2.2. Evaluate the 
effectiveness of policies 
and procedures for first aid 
in own setting. 

 

2.3. Comply with EYFS 
first aid requirements in 
the early years setting. 

This includes attendance and 
certification of paediatric first aid 
training which meets EYFS 
requirements. 

3. Understand how the 
Steiner Waldorf early 
years curriculum meets 
the EYFS requirements 
for equal opportunities 
and anti-discriminatory 
practice. 

3.1. Evaluate effectiveness 
of the Steiner Waldorf 
early years approach to 
equal opportunities and 
anti-discriminatory 
practice. 

This includes observed examples 
from own placement. 

4. Understand and 
reflect on how Steiner 
Waldorf early childhood 
practice promotes 
safeguarding, health 
and wellbeing. 

4.1. Analyse how Steiner 
Waldorf early childhood 
practice promotes 
safeguarding, health and 
wellbeing. 

This includes observed examples 
from own placement. 

4.2. Reflect on your own 
ability to lead good 
practice in relation to 
safeguarding, health and 
wellbeing in the Steiner 
Waldorf early childhood 
setting. 

 

 

Assessment guidance for the unit: 

The following assessment methods are recommended as part of the portfolio of evidence for 
this unit. 
 
Other methods can be used under guidance from the Lead External Quality Assurer: 
 
• direct observation of learner by tutor assessor  
• expert Witness evidence 
• learner’s own work products 
• learner log or reflective diary 
• activity plan or planned activity 
• observation of children, young people or adults by the learner 
• reflection on own practice in real work environment 
• written and pictorial information 
• scenario or case study. 
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Section 3: Delivering this qualification 

3.1 Assessment Approach 

The units have been designed to support learner centred approaches, which encourage 
learner investigation, enquiry and reflection, alongside time for tutorials to reflect on learning 
and discuss the content and assessment requirements. The delivery process should be 
based around a facilitation method, which should create a supportive and dynamic 
environment, designed to inspire learner participation, enquiry and learning. 

Recommended delivery methods for this qualification include: 

Assessment method Assessing 
competence / skills 

Assessing 
knowledge / 
understanding 

Written assignment No Yes 

Self-reflective account No Yes 

Oral presentation  No Yes 

Child observation journal Yes Yes 

Literature review No Yes 

Artefact Yes Yes 

Tutor observation Yes Yes 

Witness statement Yes Yes 

Expert witness statement Yes  Yes 

Tutor observed group discussion exercise No Yes 

Practical presentation Yes Yes 

Written accounts of group evaluation and 
reflection exercises 

No Yes 

Portfolio of work-based evidence Yes Yes 

Case study / scenario based exercise Yes Yes 

 

If you are proposing to use an assessment method that is not included within the 
recommended list, you should contact your External Quality Advisor with full details of your 
proposed method.  It will need formal approval from us before it can be used 
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3.2 Assessment Strategies for this Qualification 

The units we offer have been developed in line with the specific assessment strategies or 
principles of the National College for Teaching and Leadership (NCTL) and Crossfields 
Institute assessment requirements. 

The key requirements of the assessment strategies or principles that relate to units in this 
qualification, are summarised below. Centres need to ensure that individuals undertaking 
assessor or quality assurer roles within your Centre, conform to the NCTL and Crossfields 
Institute assessment requirements for the unit they are assessing or quality assuring. 

Steiner Early Childhood Studies Assessment Strategy 

The Steiner Early Childhood Studies (Early Years Educator) Assessment Strategy 
provides a rationale for the relationship between the learning and teaching processes used 
in the units, the learning outcomes and the methods of assessment used.  

Learners submit a portfolio of evidence for this qualification. This portfolio is internally 
assessed against each unit’s assessment criterion on a pass or refer basis, by tutor 
assessors. The Centre and these assessors are responsible for ensuring the following: 

• that all assessments are fit for purpose, valid, and reliable, as well as innovative 
and varied. This includes ensuring that assessment methods suit the 
assessment criteria, and that whenever possible the context of the assessment 
prepares learners for employment 

• that assessment is a balanced part of learning and teaching and that it supports 
the learner’s professional development towards working as a Steiner Waldorf 
Early Childhood Educator 

• that assessment tasks take advantage of opportunities for holistic assessment 
(an example of how this could be done is in the Sample Assessment section of 
the Tutor & Centre Guidance document), as this suits the principles of the 
qualification and the role for which this qualification prepares learners. 

Requirements for Assessors and Internal Quality Assurers 

• Assessors will need to be both occupationally knowledgeable and qualified to 
make assessment decisions. 

• Internal Quality Assurers will need to be both occupationally knowledgeable and 
qualified to make quality assurance decisions. 

 

Learners will be assessed by tutor assessors whilst undertaking their 960 hour Professional 
Placement. This will give learners the opportunity to demonstrate their skills in planning, 
observing, maintaining records, working with others to support the child and leading early 
childhood activities within a Steiner Waldorf setting. 

3.3 Quality Assurance  

The Crossfields Institute approach to quality assurance is underpinned by educational values 
which address the development and transformation of the whole human being. In this 
qualification teaching, learning and assessment should be interconnected in order to support 
each individual to reach his or her full potential.  
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The primary aim of the Crossfields Institute Quality Team is to support centres in delivering 
the best possible learning experience and high levels of achievement for learners.  Centres 
will be allocated an External Quality Assurer (EQA) by the Crossfields Institute Quality Team. 
The Lead EQA for this curriculum area will also be involved in reviewing assessment plans. 

Centres delivering this qualification are required to follow this Crossfields Institute Quality 
Assurance process: 

  
Centre programme team writes/reviews 
assessment plans using approved templates 

 

Assessors assess learner work and provide 
feedback 

EQAs and IQAs participate in Crossfields Institute 
Touchstone standardisation events (minimum of 
one per year)  

EQA provides ongoing monitoring, guidance and 
support, and agrees claim for certification (e.g. 
annual Centre Review) 

IQAs and Assessors standardise to ensure 
qualification standards are met (minimum twice 
per academic year) 

IQAs and Assessors agree actions and or 
modifications (if necessary, IQAs agree training 
or mentoring for assessors) 

Assessment plans agreed by Lead EQA? (must 
be approved prior to assessment being carried 
out) 

Internal Quality Assurers (IQAs) monitor 
assessment decisions and provide feedback to 
assessors 

Yes 

No 
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3.4 Assessment Planning Guidance  

This qualification uses a centre devised approach to assessment. In planning their 
assessments, centres should ensure that assessment activities: 

• are fit for purpose  

• can be delivered efficiently 

• meet the assessment criteria  

• permit Reasonable Adjustments to be made, while minimising the need for them 

• allow each learner to generate evidence which can be authenticated 

• allow the specified level of attainment detailed in this specification to be reached by a 
learner who has attained the required level of knowledge, skills and understanding 

• allow assessors to be able to differentiate accurately and consistently between a 
range of attainments by learners 

 

They should also ensure that: 

• sufficient time is allowed for assessment planning 

• assessment tasks do not produce unreasonably adverse outcomes for learners who 
share a common attribute 

• methods of assessment are in line with the assessment requirements in this 
specification 

• reasonable timescales for assessment and feedback are given to learners 

• a timely quality assurance process is conducted 

3.5 Centre Requirements  

As this is a qualification in the Steiner Waldorf approach to early childhood education, there 
are specific requirements for a Centre wanting to deliver this qualification. As part of the 
Qualification Approval process, the Centre must demonstrate that they have adequate 
resources and means of access for learners in terms of the following: 

Resources: 

All of the materials listed in the resources sections of the Tutor and Centre Guidance must be 
made available to learners. 

Learners must be provided with access to: library facilities, with the full range of primary texts; 
all significant secondary sources; and any other recommended resources, such as videos or 
recommended reading. 

Staff: 

Centres must also demonstrate that they have staff in place that meet the following 
professional criteria (in circumstances in which the qualifications are equivalents, please 
discuss these during the qualification approval process): 

Tutor Assessors must hold a Steiner related qualification at level 5 (or equivalent 
qualification) and have a minimum of three years post-qualifying Steiner Waldorf 
Kindergarten teaching experience. They should also be able to demonstrate 
continuing professional development in a relevant field. 

Professional Placement Mentor Leaders must have a minimum of three years post-
qualifying Steiner Waldorf early childhood experience, a DfE Full and Relevant 
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Steiner early childhood qualification and must have received Placement Mentor 
Leader training from Crossfields Institute, The London Steiner Kindergarten Training 
Company or other source approved by Crossfields Institute. They must also have a 
proven track record of undertaking continuing professional development.  

Real Work Environment for the Professional Placement: 

Centres must also have access to Professional Placement Settings for their learners that 
meet the following requirements: 

Professional Placement Settings must have a trained Professional Placement 
Mentor Leader who meets the requirements outlined above. The setting should be 
Ofsted inspected and should ideally have a report of Good or Outstanding. The 
setting should be recognised by the Steiner Waldorf Schools Fellowship or otherwise 
approved by Crossfields Institute. 

Safeguarding: 

To support early years settings, the UKCIS Education Working Group has developed two 
documents to help early years settings managers and staff consider their practice and to take 
steps to safeguard both children and adults online. To access the documents, please visit: 
www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-
early-years-settings-online-safety-considerations. 

 

For other qualification requirements, please contact Crossfields Institute. 

3.6 Training and Support  

To support centres in carrying out high quality assessment and quality assurance practice, 
the following training and support measures have been put in place for this qualification:   

• All centre assessors and quality assurance staff for this qualification are required to 
meet National Occupational Standards for assessors and IQAs. National 
qualifications (NVQs) are available for these roles. Crossfields Institute can also 
provide customised assessor and IQA education as well as review of assessor and 
IQA practice.  

• Assessors and IQAs must keep an up to date CPD log and be able to demonstrate 
the relevance of their CPD to this qualification and their role. 

• Handbooks, exemplars and templates are available from the Crossfields Institute 
Quality Team.  

• Where required, a customised Quality Assurance Action and Development Plan will 
be provided by Crossfields Institute for centres.  

Please note: there may be a charge for training and resources provided by Crossfields 
Institute.   

3.7 Policies and Procedures   

Each centre is required to work in partnership with Crossfields Institute to ensure that all 
learners have the best possible experience whilst taking this qualification and are treated 
fairly.  Our commitment to this is supported by our Centre Handbook, which all centres should 
become familiar with.  

Crossfields Institute has policies and procedures in place to support centres and learners.  All 
centres must also implement their own policies, which comply with Crossfields Institute’s 

https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
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requirements – these will be checked during centre approval and in subsequent centre 
monitoring activities.  It is the centre’s responsibility to make relevant policies available to 
learners. 

Relevant policies include: 

• Learner Complaints and Appeals Policy: which allows learners to take action if they 
feel they have been treated unfairly. 

• Reasonable Adjustments and Special Considerations Policy: which allows centres to 
make any necessary adjustments to assessments in the light of learners’ individual 
circumstances. 

• Malpractice and Maladministration Policy: which gives a framework through which 
concerns about the delivery and assessment of the qualification can be addressed. 

• Equality and Diversity Policies: which ensures centres treat learners fairly and without 
any bias. 

Crossfields Institute Policies, and other key documents, are available on our website at 
www.crossfieldsinstitute.com/resources   

http://www.crossfieldsinstitute.com/resources

